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The research aims to identify the relationship between the dimensions of strategic
improvisation (strategic vigilance, strategic agility, micro-structure, solution-
building, and organizational memory) and the dimensions of marketing creativity
(service creativity, pricing, promotion, distribution, and individual creativity),
relying on a descriptive-analytical approach as the basis for analyzing the
relationship between the two main variables.

To achieve the research objectives, a questionnaire was prepared and distributed
to a random sample of (160) managers of private banks operating in Erbil. Data
extracted from the questionnaires were analyzed using SPSS.

The results of the analysis revealed a statistically significant positive correlation
between the dimensions of strategic improvisation and the dimensions of
marketing creativity, indicating that enhancing managers' decision-making skills
and flexibility leads to the activation of creative practices in banking marketing.
The dimensions of strategic vigilance and solution-building emerged as the most
influential dimensions in driving marketing creativity. The results also showed
significant differences in managers' assessment of the research dimensions,
attributed to the number of years of experience and academic qualifications, while
the differences between genders were not statistically significant. The study
recommends that private commercial banks in the Kurdistan Region should
integrate strategic improvisation as a practical approach within their management
systems, with a focus on training banking leaders in flexible thinking skills,
organizational learning, and stimulating creative work environments. This will
enhance their competitiveness, ensure their sustainability, and achieve innovation
in marketing their services.
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